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1. 7his memuorendum submits ¢ recammendation for your spproval.  Such
recamsendstion 48 conteined in prregreph &,

. The ‘gency hes mainteined & centrelized civilien reserve progrem
onder the Iirector of Personnel singe 1753, The objactive of the originel
progyom wes to sslablish ond to meintein @ cuarent roster of selected former
sployees who would be villing to return to the :gency if needed during =n
smsrgency. The progriz wes revised in 1962 to provide & regisier of persons
vho, beczuse of thelr akills end experience, might be :ble to nssizt the
‘pency in current operctions on on ogcislonal besis, Owr secondery dbiec-
Live wrs to provide - aource of in event of emexrgency. The
reviged progrem is poverned by

3. In both its origin=l ond revised forms, the progren hes turned out
o be rimogt completely prssive. The reservists hove been willing to sasist
ihe /gency, bul componsnts have levied very Jev requesis for sssistsnce on
the ffive of Persomnel, snd none heve came from cutside the Tlandestine
fervice,

k., Uodoubtedly, peri of the problen hme been ¢ lack of curvent rwrrences
of the progran throughout the /gency. To counterict this, the progresm wos
recormended for inclusion in the ‘gency’s eleatronie dote processing aysten
with ¢ view to producing the periodic rosters to elert possidle users %o
its potentisl. ~ Support Informwrtion Processing Stoff (SIPE) Tesm studied
ihe mrogria sof concluled thri cosputer mpport would increcse 1ts effec-
tiveness sed wiilisetion, snd thet such support wos fengihle, trwe the
Ters found, however, thet duplicete and gsupplementsl directories hsd been
eaicblished by some offices, it recommended thrt computer support be
provided only on condition thet the Civilien Reserve Progrsa be used +a the
centrsl date bonk for storingz :nd reirieving infermetion ond thet dupliente
nd eup Le tories not be meintasined by other offices. * proposed
ravia y designed to meel ihe SIPR Teem reccamend=tion, wea
plreced in cooxdinclilion in Septasber 1770 dut 414 not receive the concurrence
ol the Clrodestine Service. The Deputy Director for Flans proposed to main-
Lein o sepeyule register of fomen Clendestine Sarvice personnel who might
be called upon Lo vaeist fram tLse to time {n Clendestine Service cotivities,
This register, though meintsined seperetely, would be coerdineted with omd
oper-ied 8 a pert of ‘he centr:l system. On 71 December 177 he sonounced
the designstion of sn offficer wilhin OPIER/CIPY "to work with the gency's
Ciwilien Reserve Program in meintaining - reglster of ex-employees,
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5. The nopber of reservigtg now . I | sre retirees. o5xg
25X9 I | of the retirees ave CY-RDE endl[ | sre under the Civil 5oyg

Service Retirement Sysiam. b invitetion to pertieipets In the Civilien
Raperve Program undcubtedly hes some paychologisel volue to mercjtm Lo d
the time of deperture but, if their subsecusnt contects with the /‘gency rre
1imited to an snnurl eontsct lstter =nd questioansire, thet volune is

6. TIu view of the sbove »nd the limited interest in the progrem outside
the Clsndestine Service, it is recamended thst thg:nmty m:r;qctur gg
Flens be given the responsidility of contimuing the Reserve Progrem
Ww-@mdtﬁu:ﬁmﬁnﬂm&rﬂa%hmyﬁshwmmﬁmé
further thet the Office of Personnel be suthorized to discontinue the
ressinder of the progrim.
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¥, H, Eeremessines Dot
Deputy Director for FPlans

The reccomendstlon contsined in peragraph G is zpproved.
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V. E. Joiby ~Pete
Eweutive Director-Coepirol
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